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February 8, 2023 
 
Steve Heuer, Director 
Pennsylvania Governor’s Office of the Budget 
Bureau of Revenue, Capital and Debt  
333 Market Street Tower, 18th Floor 
Harrisburg, PA 17101-2210 
 
RE:  Support for the Creamery of Kennett Square Restoration RACP Request 
   
Dear Mr. Heuer, 
 
The Borough of Kennett Square has recently been notified of an exciting redevelopment project slated to 
occur on Birch Street, one of the former industrial corridors in our community targeted for revitalization. 
Square Roots Community Initiative (SRCI) — a nonprofit entity affiliated with Square Roots Collective 
(SRC) — is requesting grant funding from the Redevelopment Assistance Capital Program (RACP) to 
advance the Creamery of Kennett Square (Creamery) Restoration Project (Project).  
 
SRC bought and partially restored and renovated the Creamery complex on Birch Street in 2016, 
repurposing the historic creamery building and mushroom cannery into an eatery, beer garden, and much-
needed community event space. After creating more than 60 full- and part-time jobs and attracting tens of 
thousands of patrons, it is evident that the Creamery is a core component of the Borough’s economy, and 
an anchor in the community. Together with community partners, SRC hosts events ranging from the 
Holiday Village Market, the Kennett Farmer’s Market, and a countywide Juneteenth festival, among 
numerous other annual events and programs that support the economic and social vitality of our town. 
Importantly, the Creamery is owned by a 501(c)(4) non-profit entity, and the Creamery’s profits are 
reinvested in the local community through donations to non-profits and community initiatives.  
 
While SRC was able to partially restore the Creamery complex in 2016, redevelopment of the Creamery’s 
most historic building has been hampered by structural integrity issues. For the Creamery to realize its full 
potential, it is essential to restore the building’s structural integrity as a platform to creating an additional 
19,000 square feet of public space. Once stabilized, SRCI can complete the renovation that will feature a 
unique cocktail bar and lounge that is dedicated to elevating the local stories of the Underground Railroad. 
The project – which is called Star & Lantern in reference to the tools that abolitionists and escaped slaves 
used to navigate their road to freedom via Underground Railroad – is in partnership with non-profit Voices 
Underground, and will through its artwork, décor, menus, and programming evoke public interest in and 
respect for this important part of American history. Originally slated to open during Juneteenth 2022, 
construction was halted when the structural issues were identified. In addition to Star & Lantern, the 
restored space will also build upon the Creamery’s success as an event venue and include a  
commercial kitchen that will serve the entire Creamery complex.  
 
The Borough is thrilled to support this Project, recognizing the substantial benefits to residents of the 
Borough by creating a robust engine for local economic growth and a true community anchor for continued  
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collaborations and cultural pursuits. We applaud SRC for spearheading this impactful redevelopment 
project and for working in close collaboration with local stakeholders. It is our hope that the associated 
RACP request will be carefully considered and ultimately approved for this important project. 
 
Sincerely, 
 
 
 
J. Douglas Doerfler, President of Borough Council 
 
Cc: Sen. John Kane 
       Rep. Christina Sappey 
 



SQUARE ROOTS COLLECTIVE 
THE CREAMERY OF KENNETT SQUARE RESTORATION 

 

EXECUTIVE SUMMARY 
PROJECT FACTS  

Location:  401 Birch St., Kennett Square Borough 
 Chester County, Pennsylvania 19348  

Overview:  The goals of the Creamery of Kennett Square Restoration Project are to restore the structural 
integrity of a historically significant building to productive economic and community use and 
to create a sustainable revenue source that can be deployed for charitable uses to improve the 
greater Kennett Square community. The reuse plan will build upon the success of the existing 
Creamery by creating a complementary space that will offer a cocktail bar and lounge, event 
space and commercial kitchen.  This is envisioned as the next step in a broader initiative to 
revitalize the Birch Street corridor as an arts, entertainment, and culture district that reflects 
the historic character of the street and elevates the region’s distinctive history.  

CREAMERY PROPERTY HISTORY 

The Creamery building was formerly home to the Eastern Condensed Milk Company, which was founded 
in 1902 by Theodore Pennock, father of baseball Hall of Famer and Kennett Square native Herb Pennock. 
Theodore’s father, Samuel Pennock, was one of about six Kennett area families most active in the 
Underground Railroad. In the 1960’s and the decades following, the building served as a mushroom 
cannery in a town that is known as the Mushroom Capital of the U.S. In 2003, the building became vacant 
and eventually derelict. In 2016, Square Roots Collective transformed the property into a community asset 
and gathering place for all ages — residents and visitors alike. Named The Creamery of Kennett Square 
(Creamery), the site evolved into a cultural institution that fosters community connections through its 
eatery and beer garden, and numerous community events and programs, including events like the annual 
Holiday Village Market, the weekly Kennett Farmer’s Market, and a countywide Juneteenth celebration – 
many of which are done in collaboration with community partners. The Creamery also serves as a platform 
for the arts, including music, sculptures, painting, and horticulture. Unlike other similar venues, The 
Creamery’s unique structure and legacy allows it to showcase the area’s rich history in agriculture and 
industrial manufacturing.  

The Creamery has attracted tens of thousands of patrons and has spurred additional private investment 
in neighboring properties along the Birch Street corridor, such as Braeloch Brewing, a local microbrewery 
and restaurant; West Branch Distilling Company; Chaikhana Chai; and Copperglen Still Works. In addition, 
its opening created nine full-time and 60 part-time jobs. These investments continue to encourage 
economic vitality in what was once an overlooked pocket of the Kennett community. 

THE CREAMERY AT KENNETT SQUARE – PHASE II 

The three-story Creamery building was constructed more than 120 years ago. While the Creamery is 
operational and has realized tremendous success, approximately 19,000 square feet of space in the 
historic structure has yet to be renovated and restored to productive use.  Further redevelopment has 
been hampered by the lack of structural integrity in the remaining portions of the building (i.e., the original 
historic Creamery building). The structure consists of a concrete slab on grade, including concrete columns 
and beams supporting an elevated slab, and an additional level supported by wood framing. Use of the 
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vacant space cannot occur unless costly improvements are made to the structure, including repairs to the 
concrete, masonry, steel, and water management systems on the first floor of the building. 

Once stabilized, the space will be renovated to become a destination where patrons can enjoy craft 
cocktails while immersing themselves in the history and local stories of the Underground Railroad. The 
cocktail bar and lounge, dubbed Star & Lantern in homage to the tools used to guide former slaves to 
safety, will feature artwork, décor and menus that encourage curiosity and respect for this important part 
of American history. Star & Lantern is a partnership with Voices Underground, a non-profit dedicated to 
racial healing through storytelling. The Creamery is owned by a 501(c)(4) non-profit entity, and the 
Creamery’s profits are reinvested in the local community through donations to non-profits and 
community initiatives. Thus, the economic success of The Creamery’s eateries, events, activities, and 
programs helps power an array of community benefits. 

The structural stabilization will unlock additional private investment into the building and result in both 
the completion of Star & Lantern and the creation of a premium event space appropriate for corporate 
meetings and retreats, community events, and other private events.  These features, combined with the 
Creamery’s current offerings, will create a robust engine for local economic growth and will serve as a 
true community anchor for continued collaboration and cultural pursuits. Additionally, because The 
Creamery is owned by a tax exempt non-profit, all profits generated from the operations will be 
reinvested in the local community.  

ECONOMIC IMPACT 

Construction Phase (temporary, one-time) Operational Phase (permanent, annual) 
Direct jobs 25.8 Direct jobs 17.5 
Spin-off jobs 17.0 Spin-off jobs 6.2 
State & local tax and 
fee revenues 

$205,907 State & local tax and 
fee revenues 

$129,126 

Total labor income $3,787,315 Total labor income $1,581,444 
Total economic output $10,397,767 Total economic output $3,519,465 

 

FUNDING NEED 

Square Roots Community Initiative — a nonprofit entity affiliated with Square Roots Collective — is 
committed to working with community partners toward a common mission of improving the quality of 
life in Kennett Square for all residents.  The Creamery of Kennett Square Restoration Project will serve as 
the next phase of this comprehensive initiative, which will include an estimated private investment of at 
least $3 million to renovate and fit-out the space. However, because the foundation was found to be 
structurally compromised, approximately $2.2 million must be invested in stabilization activities before 
any renovation, let alone occupancy, can occur. This creates an immediate funding gap that directly 
hinders the financial feasibility of this project. As such, Square Roots Community Initiative is requesting 
$2 million in Redevelopment Assistance Capital Program (RACP) funding to restore the structural integrity 
of the Creamery’s Phase II space, so that a complete renovation and fit-out may follow.  
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